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MENORANDUM FOR  : ‘The Comptroller
SUBJECT 1 Personnel Increases for the Office of Special
Activities

L. Tls memorandun iz in rYesponse to your reguest for
further Justification of the sdditionsl personnel vhich we fesl
are necessery during Flscal Year 1963 for the Office of Speeial
fetivitien,

2. The largest singls increase would ba 1n the Headquarters
Uperatlions Division. The total number requested for thie Division
{which includes the Intelligence Brench snd the Control Center) is
This figure incluflas & variety of akills such as
typlsts, stenographers, illustrstors s+ @lrcraft mechanles (for
loeally based Project support alreraft), flight pleuners, snd
operatios officers with the hesviest requirement being the last
two emtegories. Thers Hes been an ineresse of only twe positions
in the Operations Division sipce the original manning enthori-

25X1A1a

galely with vhat is now the IDEALIST progren. Gince the esteb-
lishment of this originsl asuthorigation, the setivities and
responsibilities of the Operations Divieion have been inersased
tremendously. We have been shle to run the IDEALIST, CORONA, and
UACART programs with this limited marning simply by requiring the
personnel. to work for perdods of 1h to 16 hours s day, or more.
Since 1 June 1962, the Control Center has been operated on & 2h-
hour besis for approximetely 70% of the time and there is no
indieation that the rate of actlvity is going to decresse, Thig
heg been done with & staffing euthorization wmeant to meet, af
most, & l2-hour dey requirement, snd then only for limited periods.

3. The increase we are requesting for the Operstions Division

iz intended not only to correct the situation descrived above but
aleo to afford the maming necessery to deal with the increaaing

pmMﬁt s;uﬁhﬁrizatian doe2 not provide the Agency with s
capability to plan, direct, end control all operstionnl missions
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from Hesdquerters e iz called for in the current connept of
opasrations.

25X1A1a 4, Ve have m:mau'bee!.- additional positions for our
Hesdquarters Bigasl Cenmbter. This Center 1s currently msnped |
with the amme number of peoyle ms were muthorized in the Fall
of 1960 after the overseas IDEALIST Detachments were disbended
and consolidated into the one IDEALIST Deteachment in Cslifornia.
Since thet time, we have established en IDEALIST unit &t an over-
sess locetlon; we heve more than doubled the size snd activities
of the (MCART unit in the field; and we have established direct
communication facilities with same twenty-five contractor
companies scatiered throughout the United Ststes. The reguire-~
ments for additional communicetions people is prompled not ouly
by sn incremge in cable traffic but, in addition, by & require-
ment for our Hesdguarbters Signel Center people to be frequently
abgent on Y for the mupose of instructing end monitoring
contractor company personnel ian Agency communications procedures.

S+ A third significent part of the total increase we have
requested is for the purpose of expanlling the sige of the present
Development Divislon within GSA. This mction i the dirgct result
of & degire on the pert of the Deputy Director (Research) to
waintain & complete in~house development capebility within osA
witdeh will provide necessory guldsnce end plenning for constent
improvewent of current progrems and studies dealing with follow-
on progremsé. In eddition to doubling the size of owy present
Development Division, an entirely nsw Division is being orasted
Tor the purpese of affording ua an acourate and current oounter-
neasures progrem. This new Divisiop besrs the title, Bnginsering
and Analysis Divieion.

significant part of the totel request cen beat be degeribed sa
those positions which deal with general sugport functions such
as Iinence, security, contraehing, records wanagenent, reglstry, ;
etc. Many of these requirements can be attributed %o sdditionel ?
worklosd which has resulted from the Agency's direct or indirect |
support of certain NRO requirements. This is particularly true
in the contracting, security and finence fields. Otherwise,
these support requirements have resulted from a general stepped-
up pace in the day-to-dsy operations of OBA. '

|

6. A Yourth category of positions which eonatitute a f
|

|

Approved For Release 2000/08/28 : CIA-RDP66R00638R000100010044-4

T i




Approved For Release 2000/011*:8/28 : CIA-RDP66R00638R000100010044-4

25X1A2d1

4055

Page 3

The foregoing covers, in penersl terms, the Headquerters

25X1A1a vortion (Ml positions) of the total incresse of NG 25X1A1a

25X1A6a
25X1A1a

25X1A6a
25X1A1a

25X1A1a

vhich we are requesting. Following is a breakdown, by orgsnizae~
ticgel unit, for VY. 8. Fleld inoreases.

~ he . bere ts for [ rou specimaists  25X1A1a
and Communieations Securiiy Officer. The cog-
nizant officials at this location very candidly sdwmit
that the fwellng requirements end eguipment axe move
extensive snd speclalized than they enticipated when
they lest projected their mmnning requivements. In
ghort, they freely atnlt that they estimated lncorrectly
the need for POL peraonnel, The requiresent for a
Commnications Security Officer appesrs to be accepted
by &1 on the beals of the high degres of sensitivity

of the Project, the extensive use of eryptographie
coammmnicetion vhlch iz required for this operstion end
the wide variety of sophisticated commmicstions equip-
ment which is utilized abt this location,

8 Detachment is for & total
of ol Incivded in this muber are 25X1A1a
personal equipment speclialigts; & 25X1A1a
eryptographers, snd Il ciex: typista, This Detachment SEX1A1
hos been far more active and has perticipated in a
staging operations with much greater frequency then wes
antlelipated when the staffing authorisation was fixed

two yeers ago. The increases requesbed at this time

are those vhich appeexr shsolutely nocessary in order

that the unit can succesafully sccomplish its objectives.

Supply Depot
Our estimate of pdditionel persconel needs hers has
recently been reduced from « This 25X1A1a

revigion is the result of a decision on the part of the

USAF to continue to furnish spaces and pecple 25X1A1a
ot the Depot. We had previously veen asdvised thst these

spaces would be withdrswn by the Alr Force., The yresent

staffing authorization for this locetion is the same

tolday 8s it was when the Depot supporited the IDEALINT

progest. It has been evident for some time, howevar,
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; that support of the (XCART progrsm ig going to create
| far greater demands upon the Depot than 434 IDEALIST.
This sdditional worklosd, vwhich has not yet resched

; its pesk, is quite obwviocus when & comparison of the

’ two programs is made in terms of line liems stocked,
tonnage handled, snd requisitions procesped.

Fleld Bupport Complement
Thig title represents & varisty of locatiouns

within the United Btates where we have personnel sssigned

but vhere no OBA station or detachment existe to which

| they can Le attached. The tulk of these positions at

! pregent are cecypled by commmieations and security

personnel who are sssigned to contractor plants. We are

25X1A1a ssking for I vov vositions which will
accommodate additionsl ccemmunications and security
pergoonel and which will provide heretofore unneeded
spaces for contracting and operstions officers. The
pereonnel in the Fleld Support Complement support all
OBA projects end they range from conmunicators at USAF
Weather Central to Operations Officeys at West Coast
CORCHA fecilitles. In some cases the respective eon-
tractors have seked for the assignment of staff employees
in order to insure proper ccmpliance with our security,
communiecations and contracting procedures snd in other
cases the inltistive for the assignwent of such perscunel
has come fram us.

25X1A1a

8. oOur request for afditicnsl overseas spaces totals [
This would be an additional cryptographer at the overseas IDRALIST
location who, it is felt, is necessary to provide that location
edequate cammnication coverage during operationsl periods.

JACK C.
COLOREL, UBa¥
Asaistant Director
(Bpecial Activities)
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